B ycrnoBuAx BbICOKOM HEOMPEOENEeHHOCTU NMOCTOBOHK, MOCTOAHHOIO U3MEHEHMA YCIOBUIA, HOMMEHOBAHUM
TOBAPOB M MOCTABLLMKOB BU3HEC HOXOOUTCA B NOUCKE 9HEKTUBHONO MHCTRYMEHTA 114 NNOHWUPOBAHMA
MOTPEOHOCTH, 3AKYMNOK U LieH. Mbl NpeffiaraeM paspaboTky HA base npoaykToB PopcalT onA KOMMIEKCHOro
peleHna 3a0a4 yrnpaBeHna cHabmeHnem MTP

CDOle/IpOBOTb naaH I'IOTpe6HOCT[/| C60p M NOAroTOBKA HEOBXOOMMbIX MCXOOHbIX
B HAOTYPAJIbHOM BbIpOMEHUU OAHHbIX 1 OJHHbIX ONepdTnBHOIO NCNosiHeHunA

PaccumnTbiBATb CTOMMOCTb rO0BOI0 ANA NpoBeAeHNA NIaHNPOBAHNA
naaHa nOTpe6HOCTVI Bo3amoMHOCTb onepaTnBHO KOPPEKTNPOBATDL

nporpamMmmy 3aKyrnoxK B COOTBETCTBMA
CornacoBbiBATb U KOHTPOTMPOBATL

CO CHOPPERTNPOBAHHBIM MJIAHOM MPOM3BOOCTBA
OONTTOCPOYHYO NITAHOBYHO MOTPEBHOCTD AR OEDE

B MTP ot noppasaeneHuy MoBbILLEHWE ONEePATUBHOCTM, TOHHOCTM
PaccunTbiBATb YPOBEHbL CTPAXOBbIX ¥ MPO3PAYHOCTH MIAHOB NOTPE6HOCTY
3anacos MTP 30 CYET MCMOMb3OBAHUA ANIFOPUTMOB 06PA6OTHM
Ctpountb ABC- 1 XYZ-snaccmgpmxaumm CUCTEMHBIX AAHHbIX
Mo CTOMMOCTW 30AMNACOB BbINOMHEHMEe 3aKyMKK B COOTBETCTBMM CO CPOKAMM
NOTPEBHOCTN C YyHETOM BPEMEeHM OOCTABKM
CHUMEHMe PUCKA BO3HUKHOBEHNA CPOHHOM
rnoTpebHoCTM
MoBbilLeHMe OTBEeTCTBEHHOCTM YHOCTHUKOB
npouecca NAAHUPOBAHMA MOTPEBHOCTM
30 PACXOAOBAHNEM BIOOMETA

Homy ByaeT MHTepPeCHO Halle pelleHne

PelweHve aBnaeTcA KPOCC-MHOYCTPUANbHBIM N MOMET MCMNOJIb30BATbCAH O/1A ynpdadBrieHNA O60pOTOM MTP Ha
npoegnpunaTmnAax noodbIX OTpOCJ‘Iel;I. 3aKa34YMKaMU peweHnA BbICTYyNAOT OendpTaMeHT CHObMeHNA
nynpaerneHnAa Lerno4ysamm noCTaBOH




YT0 BbI nosiy4ymTe B pe3ysibTtaTe BHeapeHunA

CHUMEHME OBLLEro YPOBHA M MOBLILLEHME 060PAYNBAEMOCTU 3AMNACOB
[NoBbILLEHME YPOBHA CEPBUCA CTPYHKTYPHbIX Nogpa3neneHnin
[NoBbIlWEHWE ONCLUMNMNHBI 1 PUTMUYHOCTU NocTaBok MTP

lNoBbllEHME Ka4YecTBA NoTpebHocT B MTP

UHTepdeinc pelueHna

Mbl Mpep/iaraem yoobHbl HArnAgHbIM MHTEPhEeNC C HABOPOM AHAMUTUYECHKKX MAHENEeN oA OTOBPaMEeHNA
BaMsHeMLWMX KIMN3 npouecca NIaHWPOBAHMA

MOHUTOPHHI HOTpeGHOCTH B MaTepuanbHO-TEXHUYECKHUX pecypcax wap 2025 . n (Bee anemenTn) ®.

IlorpebrOCTE B MTP 3arparsl Ha Marepaans! (Ton-5)

354 844 558p. Pacripepjenenue Pacnipepenesue

noTpeGHocT MpokaT uepHsix meTannos
no rpynnam, %

Pypaa

daK Bopga Texmmueckan
353 217 110p.
Pacxoppb! no rpynnam MTP (Ton-4), py6. i

PacxopfHble rcm

-0,34% 7 137 139,45 75 608 891,48

ICM Bcero

19 140 582,75

AHanH3 oTKIOHeHHi1 noTpebHocTH MTP Ilnan noTpeOHOCTH JUIS NIEX0B
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tOHMKOH BuaHec ContolWwHC — OAUH U3 NIMOEPOB B cdhepe yrnpaBreHYyeckoro n MT-KoHCAMTUHIA, paboTaeT
HO POCCUNCKOM pPbiHKE Boree 35 neT N OKO3bIBAET YCIYry KOMMIEKCHOW TPAHChopPMALMM BUsHeca,
BU3HEeC-KOHCYNBTUPOBAHUA, CUCTEMHOW MHTEMPALUU, MHHOBALMOHHbBIX PA3pAb0TOK. Mbl ABNAEMCH
MAOTUHOBBIM NAPTHEPOM KOMMNAHKM BBopcanT, cbnagaem cepTUDULMPOBAHHOM KOMOHLOOM U OKCNEPTU3OM
017 BHEOPEHWNA 1N PA3BUTUA MPOFPAMMHbIX MPOAYHKTOB (POopCanT 1 BOMbLIMM OMNBbITOM Peanm3aLmm
MPOEKTOB B chepe ynpaBneHNA CHOBMEHMEM, 30MACAMN U 3OKYMKAMMN

Baw napTtHep - OHMKOH BbusHec CorntowHc

& Tenedo: +7 495 797-56-65 @ ?fgggggaﬂgglcq rotiams @ www.unicon-consulting.ru
MPakc: +7 495 797-56-60 0. 8, BLL «[peo-8», 14 atam reception@unicon.ru

OTOT AOKYMEHT (MNW ero PArMeHTbl) COCTABMNEH CNELMANIUCTAMU FPYMMbl KOMNAHUI FOHMKOH M MOMET COAEPMATEL YPE3BLIHANHO BOAMHYIO V/WUN KOHBUAEHLUMANBHYIO MHDHOPMALMIO.

OTOT BOKYMEHT (MM ero (PPArMEHTbI) MPEAHA3HAYEH TOMBKO AMA HTEHWA UV UCMOMNBb30BAHWA B PABOTE HEMOCPEACTBEHHbBIM OAPECATOM. EC/IN STOT AOKYMEHT OAPECOBAH He Bawm,
HACTOALWM Bbl MpeaynpeadeTech, HTO KAKOe-MBO NCTOML3OBAHWE, PACTIPOCTPAHEHWE UM KOMUPOBAHWE 3TOMO AOKYMEHTA (MNW ero HPArMEHTOB), A TAKME KAKOE Bbl TO HU BbINO
PACKPbITUE MHOPMALIMK, COAEPHALLENCH B AOKYMEHTE, KATEFOPUYECHKW 3AMPELLEHO. B COOTBETCTBYIOLMX CryHaAx IOHWKOH 06MaRAET ABTOPCKUMU U MHBIMU UCKIIIOHUTENbHBIMM MPABAMU
HQ STOT AOKYMEHT (MMM €ro HPArMEHTbI), U HAPYLIEHWE 3TUX MPAB BEYET OTBETCTBEHHOCTb B COOTBETCTBUM C MPUMEHUMbBIM 30KOHOAATENLCTBOM.

lOHMKOH BrsHec ContowHe AKumoHepHoe ObLecTBo. Bce MpaBa 3alyLLeHb.



